Sports Boosters Meeting Agenda
Aug 29, 2021
9 am at Flour Girl Café (formally Something Simple)

1.  Welcome/Public Comment

a.

In Attendance — Rob Schadtle (via phone), Kathleen Goodwin, Meghan Ford,
Carri-Ann Bell (via phone), Sandy Nichols (Friends of RHAM Football), Julie
McLaughlin (FoRF), Donna Fraleigh, Joel Custer, Sandy Watts

No public comments

2. Approve Meeting Minutes from June and July meetings

a.

June and July meeting minutes are approved.

3. Financial Report

a.
b.
c.

Account balance $16,137

Received $800 from RHAM Youth baseball for fundraiser

Friends of RHAM Soccer gave $7,464.60 to deposit (split 50/50 Boys and Girls)
They used $500 for the Boys Cape Cod Soccer Tournament next weekend.
Boys and Girls Basketball, Softball, and Friends of Soccer have separate
accounts earmarked. We would like to get other teams onto the Sports Boosters
account. We can discuss further at next meeting.

Meghan found the chip reader for the phone, but no account number or
password??

Discussed how Sports Boosters works and how we are connected to the RHAM
Administration and AD.

We will discuss process in future meetings. Julie asked what other groups are
doing for their team and how this will work in the future. Mrs. Nichols asked if
Dan Trudeau was involved.

4. Update and Approve RHAM Sports Boosters By Laws

a.

Table to next meeting

5. Membership Flyer and Drive

a.
b.

Put on website by early Sept.

Money can be mailed to PO Box and possibly use Venmo. Meghan will look into
this.

Membership flyer was resent to Board member to review before next meeting.
Suggestions for student, parent and family passes?

6. T-shirt update

a.

b.

Nancy gave us some prices. We may want to look at figuring out a logo we want
to use and do a fundraiser for it later this year.
Average shirts $6.45 for 275 shirts



c.
d.
e.

Do we want to use the R logo? Is there a start up fee?
Spirit wear for students — boys t shirts but also get some girl cut shirts as well
Claudia and Colleen ordered last year — someone reach out to them?

7. Concessions for Fall Sports Events

a.

@ *ooo

Concession stands needs to be organized. We will pick a date to meet and clean
it out. Need to be health certified to use it. Rob said we have it and he can do it
for next year.

There are magnets and shirts in the concession stands for Sports Boosters.
Some say Sachems

RHAM Football does their own concessions.

Can we do concessions for soccer, cross country and volleyball?

Carri-Ann sent out the home schedule to the Board for all fall sports.

This will be a good transition year to switch everything over to sports boosters.
Students could run the stand (water, gatorade, snacks, candy, etc) They may
not need supervision.

Carri-Ann could open it up for students, maybe Dan as well, and maybe a sport
parent can close it?

8. Open House - who can attend? (MS on Sept 23 and HS on Sept 30)

a.
b.
c.

Middle School — Rob can do the MS — Carri-Ann will get a table

High School - Kathleen can do HS — Carri-Ann will get a table

Fall Sports Meeting Sept 1. Kathleen can talk about Sports Boosters and the
Turf.

9. Turf - getting information out to community, schools, families

a.

b.

o o

Can we get flyers out again to elementary school families? One was sent in the
mail.

Yard signs for community? Joel will work on this. We can reuse signs and make
new ones.

We will discuss further next meeting and pick a day to make signs.

Go to the dump and hand out vote flyers the week before.

10. Sports Boosters Website Update

a.
b.

Joel is working on this and should be up and running soon
IF social media is not worked out by Sept 15, we will create a new on on
Facebook and Instagram.

11. Process for teams to request Sports Boosters funds

a.

b.
c.

Meghan will work on a fillable form that we put on our website and goes to the
President.

President will bring to next meeting to vote on by the board.

Table to next meeting for further details



12. New Business
a. Meghan will work with Post Office to get one for us

13. Tue Sept 7" 6:30 pm at RHAM HS Cafe

Respectfully Submitted

Cawri-Aruw Bell

Carri-Ann Bell



